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Declaration of Weights

Name  _______Christie Bogle_______________
Declaration of Weights

At the beginning of the academic year all faculty are to decide on the specific weights for faculty evaluations (see table 1).  Percentages in the areas of teaching, professional activity, and service must add up to 100 percent. Use the back of the page as needed.

	
	

	TEACHING

	
_______100____%

(Choose from 60 to 75%)

	Identify professional objectives serving as rationale for distributed weight:
Goals:
1) To achieve a flipped classroom, comparable to my Online class, in face to face classes.
2) To discover and demonstrate a scheduling approach that is responsive to student learning in all courses. 
3) To achieve greater interaction between reading and writing processes (than in my past courses).  4) To participate in the development of academic literacy tutoring support for my students and utilize tutoring support for my students.
See additional pages for details.

	

	PROFESSIONAL ACTIVITY
	
_____0______%

(Choose from 10 to 20%)

	Identify professional objectives serving as rationale for distributed weight:


	

	SERVICE
	
_____0______%

(Choose from 15 to 30%)

	Within SERVICE:
	College Service
	
_____________%

(Choose from 50 to 100%)
	

	
	Partnerships & Community Service
	
____________%

(Choose from 0 to 50%)
	

	Identify professional objectives serving as rationale for distributed weight:
 


Committee Selection

Two full-time faculty members must be selected to participate in the peer review process.  

Andrea Malouf



Kathleen Johnston

Signatures:

______________________________
_____________________________

Faculty Member




Date

______________________________
_____________________________
Chair/director




Date
Detailed Actions (and associated goals).

Goal 1: ENGL Face to Face modalities and the flipped classroom:

Fall semester I am re-orienting to English 1010 face-to-face curriculum and delivery.  In my online courses I have an excellent methodology for creating active student participation. Every student is writing simultaneously and able to read and respond their peers. It is my goal to have a better facility with active learning –akin to what my online students experience-- when text is not the delivery method for participation. 

Goal 2: ENGL Online 

In this modality, I am working to develop a more paced course. I am rolling out the materials 

on a weekly basis instead of once per semester. My goal is to maintain flexibility in the schedule so that I can be more responsive to the student experience as it develops and to discourage students working past their preparedness within the course materials.

Goal 2: English 1200 
1200 Face to Face has developed into a strong course with clear learning objectives. I will be working with Kathleen Johnston to share my lessons learned about teaching the course for Spring.  Additionally, I would like to see the course re-imagined to include more responsiveness to students’ personal experience with language and to allow them to examine how descriptive grammars may help diminish the social stigma around language. This requires a more active participation from students to bring their “life” language to the classroom. 

Goal 2: English 1200 
1200 Online is a fresh course and the change in modality is forcing a change in my teaching practice. I am developing the course as I go for Fall and will expect to implement the practical lessons learned in Spring. The course faces significant challenges for student interaction, as compares to 1010. The course is, on the other hand, quite possible to self-pace. I am investigating the benefits of each method (self-paced vs. instructor-paced).  By the end of the year, I hope to have sufficient feedback to implement effective pacing, best content delivery, and activities that will increase student interaction. 

Goal 3: ENGL 1010 courses

 I would like to identify and implement additional materials to engage students in rigorous integration of reading and writing. The concepts of recursive reading (reading in drafts) and reading journals have been used already, but the quantity and rigor of the reading materials have not been significant. This is the area I expect to work the most for this year. The direction that makes the most sense is themed courses. I would be interested to explore one theme like: animal welfare, food security (I know this is being done), and linguistic diversity in the U.S. 

Goal 4: Tutoring support

 Students need a variety of support in academic literacy skills while attending my courses (and others). The tutors need to be able to address my students’ needs: reading efficiency, comprehension of a text, synthesis of texts, cultural conventions for use of texts, use of standard American English, comprehension of conversational English in the classroom and in informal texts, and more.  
By assisting to develop the tutor-training program (STEP) and to support the development/training of tutors in the Academic Literacy Center (ALC), I address pedagogical concerns within my own courses. Serving as a tutor myself, I maintain a connection to the student individually and can be more sensitive and responsive in my courses. See the three following details of my planned service.
1. ALC Reflective Practice

The tutors will need to demonstrate effective reflective writing in their practice to track their interactions with each student in the classroom experience and to offer the students effective “next steps.” I will arrange for, plan, and conduct a tutor training on this subject.
2. Tutor Certification

In service to the department, I will spend the current semester transitioning the tutor training and certification programs into new leadership. In partnership with Allison Hewett in eLearning, the CRLA Tutor Certification team, and tutoring professionals, I will make sure that the new STEP/CRLA Tutor Certification program comes into fruition and has a successful launch by the start of Spring Semester. This will take 3-9 hours/week.

3. Tutoring

After the STEP/CRLA program has transitioned, I anticipate serving 3 hours per week in the SWC or ALC, as appropriate. 
